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expansion has been successful to the

point that we recently doubled the

size of our laboratory in India,

which now serves as a global R&D

resource as well as a regional

technical service laboratory.

Q:Your value chain
concept suggests more than
basic technical support.
Can you explain what
Pharma Polymers is doing
beyond that?

A: The investment in our service

offering to the industry has

increased. One example is taking on

more of a development role with our

customers in the somewhat

specialized modified-release

applications. While the

pharmaceutical industry knows best

what their development challenges

are, our long history and experience

in the use of EUDRAGIT polymers

in modified release enables us to

know best how to apply them to

achieve drug-release targets. With

our experience, one result can

reduce development time in the

early stages of formulation

development. We can quickly carry

out feasibility demonstration.

We do not have to stop there.

Our investment in GMP capabilities

in Germany allows us to work on

formulation development all the way

through the early clinical phases.

This can significantly reduce time

and costs at this stage of

development because it avoids the

time and difficulties of managing

tech transfer as the project moves

through these development stages.

Q: Can you explain how
platform drug delivery
technologies factor into
your strategy?

A: Essentially, everything we do

with our functional EUDRAGIT

polymers is drug delivery. Whether

it is simply taste-masking or

moisture protection, GI targeting, or

sustained release, we are modifying

the delivery of the drug to result in a

certain release characteristic. The

ultimate “solution” in this process is

helping a pharmaceutical customer

be successful in finding a truly

enabling approach to delivering the

desired drug-release profile that

otherwise is not achievable. In our

R&D, we have identified some

approaches to use our polymers that

can be enabling in certain situations,

and we believe those technologies

offer platform drug delivery

technologies to the industry. We’ve

branded three of those platforms -

EUDRAMODE®, EUDRAPULSE®,

and EUDRACOL® - and where

appropriate, we conduct the

development and offer licenses to

these platforms.

However, at the end of the day,

we must meet drug delivery

challenges as simply and efficiently

as possible. When working along

with our customer at the basic

feasibility demonstration stage, we

begin seeking a solution at the most

basic level, depending on the target.

When we find a solution, we move

on. But if the target is suitably

challenging, we try to work until the

target is met and want to reach

proof-of-concept as quickly and

efficiently as possible.

Q: What kind of working
relationships become
necessary to implement the
value chain model?

A: We offer flexibility in our

business relationship with the

pharmaceutical company, and it is

based on the challenge and

complexity of the result that we

must deliver. Right now, we have

development projects in our

laboratories that are short-term

feasibility demonstrations that we

can execute quickly. Often, a simple

confidentiality agreement provides

sufficient basis for the project.

However, we also are engaged

at the other end of the value chain,

where we are in long-term

development toward a unique

delivery target. In such cases,

detailed milestone-based

development agreements can be

necessary to adequately reflect the

risk both we and our customer are

making to achieve the goal. Our

development models at the extreme

and in between are structured to the

situation. We can’t be successful in

our growth without helping our

customers achieve their objectives.�
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